NEW

T R I ER TOWNSH IP HIGH SCHOOL DISTRICT 203

To commit minds to inquiry, hearts to compassion, and lives to the service of humanity.®

Thursday, April 12,2012

7:30am-7:45am
8:00 AM-Noon

Noon-2:00 PM

2:00 PM-2:30 PM
2:30 PM-4:30 PM

6:15 PM

6:30 PM

Friday, April 13,2012
8:00 - 8:30 AM

8:30 AM-Noon

Noon-1:00 PM

1:00 PM-4:30 PM

5:30 PM
6:30 PM

Saturday, April 14,2012

8:00- 8:30 AM
8:30-11:30 AM

Adjourn

21¢ Century Consortium
Meeting Agenda
April 12-14, 2012

(Superintendents, Assistant Superintendents, Principals)

(Northfield /Winnetka)
(Northfield /Winnetka)

Depart to New Trier High School
Tour New Trier High School

Lunch

Welcome/Introductions/Celebrations
Districts present Alternative Learning Programs

(Hilton - Heritage Ballroom)
(Hilton - Heritage Ballroom)

Depart for Dinner -
Dinner

(Superintendents and Assistant Superintendents)

Breakfast (Hilton - Heritage Ballroom)

Review Revised Survey (Hilton - Heritage Ballroom & Lunt Boardroom)

Determine Details of the Survey Administration

Highland Park and Eanes-Report on additional work with Advanced Placement
Teachers and collected college syllabi

Lunch (Hilton - Heritage Ballroom)

Gallup Student Survey Reports from Districts that participated
New Trier-Shares survey information
Palo Alto shares Developmental Assets Report

Depart for Dinner -
Dinner

(Superintendents, Assistant Superintendents, Principals)

Breakfast (Hilton - Harris Boardroom)
Hot Topics-Superintendents, Assistant Superintendents, Principals in

Separate groups (Hilton - Harris, Fowler & Marcy Boardrooms)
Finalize Dates/Plan for Palo Alto in Fall 2012
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Thursday, April 12

8:00 AM-Noon

Noon-2:00 PM

2:00-4:30 PM

Dinner

id BE

Morning

Lunch

Afternoon

Draft Agenda for Consortium Principals (Chicago)

April 12-14, 2012

Tour New Trier High School (Counseling/Advisory/Post-High School Counseling

Program, Social Workers, School within a School - Integrated Global Studies,
Senior Project, SILC-Teaching Assistant Program, Freshman Campus Model

Lunch and Returnto Hotel

Districts present Alternative Learning Programs. These are to include any

programs designed to deliver the regular educational program in different ways.
It is not limited to programs for at-risk students but could include those.

(Principals, Superintendents, Assistant Superintendents)

(We will have two formal presentations inthe morning. Inthe afternoon, our

moderators will keep us on task, encourage us to dig deep in our discussions,
and help us leave the meeting with action items or additional thoughts for
discussion to take home.) - Hotel

Introductions, Sharing (Be prepared to talk for no more than 3-5 minutes about

your most significant AHA moment this school year or the toughest challenge

you are facing in your school.)

Consortium History and Confirming Topics of Discussion for the day- Linda
Rawlings (Westlake)

WIFI (iPad) Pilot- Linda

Writing Across the Curriculum for College Readiness - Walter Kelly (H. Park)

Moderator - Tim Dohrer (New Trier)

Group Discussions over the following topics:

Assessments

Teacher Evaluations



Break

Saturday, April 13

Moderator - Bridgett Hermann (Ladue)
Group Discussions over the following topics:

Reducing Student and Staff Stress

Social and Emotional Learning

Planning for Palo Alto, Fall of 2012 (Hotel)



